Impact Report
2020-21

Welcome to our 2020-2021
Impact Report
The highlights of 2020/21 for me were winning
a new four-year contract with the GCP, joining
the Region of Learning project which funds
us to work in the rest of Cambridgeshire, and
taking our services online. We added to our
team, built new partnerships with schools and
businesses, and developed new services to
help people recover and companies rebuild
after Covid.
Like everyone else, we had to be flexible
and adapt - events that were planned in
person went online. We experimented
with new technologies and new ways of
working. I think our annual conference and
our subsequent Erasmus conference showed
how we could make online work. Our weeklong virtual work experience programme was
another innovation that worked surprisingly
well, giving students a chance to work with
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employers that they otherwise wouldn’t have
had. 2021/22 has given us more chances to
deliver in person – including the Greater
Norwich Opportunities Fair at Norwich City
Football Club with over 700 visitors and 40
exhibitors – but we’re still needing to consider
online options. And online offers advantages.
One parent told us after one of our ‘Insights’
webinars that she would never have been
able to join her son at this event had it taken
place in school – and she could provide better
support to him as a result of her attending.

Anne Bailey
Anne Bailey
Co-Founder and CEO

It’s very rewarding
to see how much our
community values Form
the Future. Everyone
works extremely hard
so while I know we’ll be
thanking all our partners
and funders later in this
report, I’d like to take
this opportunity to say
to my team a heartfelt
thank you for all that
you do.

We are Form the Future.
Form the Future helps young people find their route
through education into employment, and provides
employers access to their future talent.
We empower young people to explore their
skills and interests, understand their future
employment options, and make informed career
decisions that are right for them.
We act as a bridge, providing schools, colleges
and other groups with a high-quality, outsourced
CEIAG service at each stage of their young
people’s development, while efficiently placing
local businesses in front of their future talent
pipeline to showcase their employment
opportunities, simultaneously contributing to
their CPD and CSR targets.
Our careers programme, made up of in-school
events, careers and apprenticeship guidance,
work experience opportunities, mentoring and
STEM outreach, supports young people as they
move through education into employment.
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We are delivering the skills and apprenticeships
service for the Greater Cambridge Partnership
and supporting the ESF-funded Target
Apprenticeships scheme across the wider
region. We’re also part of the Cambridgeshire
and Peterborough Region of Learning project,
providing free support to young people aged
15-24 to help them with their next steps in
education or into employment. We perform
the Enterprise Coordinator role on behalf of
Cambridgeshire & Peterborough Combined
Authority. We also run Cambridge LaunchPad
for local STEM employers, provide an impartial
careers advice service, and support work
experience programmes for young people
across the region.

Garry Havens, Chairman:

“Form the Future has enjoyed
another successful year, making
progress on the aspirations
set out in our strategic vision
from 2019/20. The Board
enjoys playing an active
role in supporting this small
but dynamic and ambitious
organisation.”

Our work in 2020/21 was made possible with grants
and donations from the following:

Funded projects include:
Greater Cambridge Partnership Skills &
Apprenticeships Service
We’ve expanded our work with the GCP and
will continue our programme through to 2025.
Cambridge LaunchPad
We run hands-on in-person and digital project
days promoting STEM for all.
Cambridgeshire & Peterborough Combined
Authority / Careers & Enterprise Company /
Growth Works with Skills
We serve as Enterprise Coordinators for
Cambridge and South Cambridgeshire,
matching schools with business people as
Enterprise Advisors and supporting schools to
achieve the Gatsby benchmarks.
ESF Target Apprenticeships
We are an integral part of a consortium, both
coordinating and delivering this programme
with funding from the European Social Fund
(ESF). The aim is to promote apprenticeships
across the former Greater Cambridge Greater
Peterborough LEP area.
Cambridgeshire and Peterborough
Region of Learning
As a partner of the Region of Learning project,
we provide free support to young people
aged 15-24 to help them with their next steps
through education or into employment.
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CFCI
We’ve been funded by the Cambridge Forum
for the Construction Industry to promote
careers in construction in Cambridge schools.
Erasmus
We led the UK team on a multinational project
to embed 21st century skills into curriculum
teaching and learning.
NHS
Our partnership with the NHS has seen us
run multiple virtual events for young people,
to introduce them to the wealth of careers
in the NHS. Most recently, we ran a summer
programme exploring careers in health care
alongside NHS professionals.
Cambridgeshire Community Foundation
We were awarded a grant to help fund our
mentoring programme with Year 9 students at
Swavesey Village College. This grant has been
funded by the Arm Cambridge Community
Fund, Cambridgeshire Rural Fund, Birketts
Community Grassroots Endowed Fund and
Bright Futures Fund.
Ely Food Bank
We’re working with Ely Food Bank, who
provided funding to run our mentoring
programme at Ely College.

THE NUMBERS

Our impact over
the past year

STUDENTS SUPPORTED

1:1 CAREERS GUIDANCE
SESSIONS

10,153

784

Spotlight on Insights
In response to the pandemic, we launched
our Insights event series. Covering a different
career or industry each time, the events
took place virtually and gave students and
their parents and guardians the chance to
learn about different sectors and hear from
professionals working in those sectors today.
Students from 46 schools attended across the
series, with 73 volunteers joining to share their
passion for what they do.

89%
EVENTS AND WORKSHOPS

VOLUNTEERS

120

676

of those who attended
felt more aware
of different career
opportunities available

87%
of attendees felt they had
a better understanding
of what people did in the
sectors covered
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Year 9 Student:

“I found the sessions interesting
and informative and I now know
much more than I did before.”
Parent of Year 13 Student:

“Another very informative event
giving us a chance to talk to
areas and people we would never
normally know about. Brilliant!”
Year 8 Student:
“I think this event was very enlightening and it
definitely helped me consider all my options when
it comes to my infatuation with STEM.”
Parent of a Year 9 Student:
“Really great way of hosting for students who don’t
enjoy face to face interaction. I think my daughter
got more out of this than at traditional careers fair.”

THE STORIES

Virtual Work Experience
For many students, work experience is the first taste
of what their future career might be like. Over the past
year, thousands missed out on the chance to spend
time with an organisation and work on real life projects
and tasks to build key employability skills.

Students worked on a variety of engaging projects,
including creating a campaign to launch vocational
learning materials, working through the life cycle of a
construction project, creating a new banking product,
and forming a mock crisis consultancy team.

As we emerged from Covid-19 restrictions, questions
remained for many schools and students about how
work experience can be run in a safe way – while still
having a lasting impact on young people.

Commenting on their experience of the week, a Year
10 student from Nene Park Academy said: “The week
was very beneficial. It gave me a great insight into
different employment sectors, as well as job roles that
I have never heard of before. Listening to employees
and apprentices was very informative, as it gave us a
first-hand viewpoint of the occupation.”

In 2020/21, we launched our virtual work experience
(VWEX) programme, with over 800 students from four
schools joining employers for three weeks of work
experience. The VWEX programme saw students
exposed to different industries and job roles – while
working on skills such as confidence, communication,
teamwork and creativity.
Using virtual event platform Hopin, students joined a
different employer each day to work through a project
in groups, gaining insight into their industry, with the
opportunity to ask questions and hear from current
employees.
The employers who took part in our VWEX programme
were Cambridge University Press, G’s Fresh, Mantles,
Shift Momentum, PA Consulting, Somersault, Kier
Construction, Metro Bank, Anglian Water, Morgan
Sindall Construction, Marshall Centre and University of
Cambridge Museums.
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“The skills I’ve developed over the course of last
week include more confidence in my presenting and
communication skills. Doing the activities that the
companies provided us gave us a new perspective on the
work that we would have to do on a day-to-day basis.”
We’re excited to continue to offer this service to
schools and employers to ensure students have access
to vital work experience they may otherwise miss out
on, as well as resuming health and safety checks and
helping young people find in-person placements as
more businesses welcome students back.

Anglian Water:

“The ability to see the students’
presentations and hear their
thoughts was essential and
allowed us to see the impact
of the day. Our HR recruitment
team has already taken their
advice to use our existing
apprentices to talk about new
opportunities.”
Marshall Centre:

“The team at Marshall Centre were excited
to take part in the Virtual Work Experience
Days hosted by Form the Future. We delivered
a business crisis simulation and challenged
the students to work through the crisis
management process to help them develop
their communication, teamwork, creative
problem solving and critical thinking skills.”

THE STORIES

Early Career Ambassador
Programme
We often use the phrase ‘you can’t be what you can’t
see’. The Early Career Ambassador (ECA) programme
started in April 2021 with the aim of creating a group
of highly trained ‘near peer’ volunteers – those who
are close enough in age to our beneficiaries to share
relevant experiences with them, while also having useful
experience to share from their time in education, training
and employment. These individuals can provide students
with contemporary experiences and information that will
help them in their career journey.
The first group we recruited and trained were all
members of the Cambridge Forum for the Construction
Industry (CFCI). We trained 22 individuals to become
ECAs, who have each been asked to deliver three
activities for us from June 2021-June 2022. An activity
in this context can be one of our regular volunteer
events, acting as a mentor or taking part in a careers
video etc. We also aim to use the group as a networking
opportunity for the ECAs to communicate with one
another and seek out extra ways of supporting us at
Form the Future.
Two highlights from the ECA programme have been
instances in which individual Ambassadors have come to
us to ask for input on activities that they are organising
separately from the types of activity we had asked them
to complete.
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Their willingness to do so showed us that as a
result of membership of the ECA network and
having regular contact with a Form the Future
staff member, they saw us as a first port-of-call
when it came to activities which fell within our
scope of work.
The two activities in question are an online event
discussing barriers to achieving greater equality
within the construction sector and an initiative
to improve the uptake of apprenticeships by
SMEs and sub-contractors within the construction
sector.

Laura Williams, Early Careers Ambassador:

“I wanted to get involved
with the events to give pupils
an insight into studying
architecture and the various
opportunities that this can
present. To increase diversity
and promote equality within
any industry, it needs to be
encouraged as a viable option
for them whilst at school. Form
the Future provides such a
great platform for students
to see the variety of careers,
and people already in them,
to hopefully inspire them and
make any industry feel open
and approachable to them.”

THE STORIES

Developing the future of
Cambridge LaunchPad
Charlotte Daymond, Curriculum Leader for Science,
North Cambridge Academy:

The pandemic saw much of Cambridge LaunchPad’s
activity come to a standstill.
Where we’d usually run multiple in-person Project Days
a week – taking students aged 8-18 into the workplaces
of some of Cambridge’s most exciting STEM companies
– instead we had to reimagine what the programme
could look like and how we could continue to reach
young people.
Over the past year, we’ve been hard at work with our
partners developing new ways of bringing hands-on
STEM activities into the classroom when we’re not able
to be together in person, ensuring that young people in
Cambridgeshire have access to inspiring, extraordinary
STEM experiences.
In 2020/21, we ran six pilot events with digital resources
created together with our partners. Delivered almost
entirely virtually, we supplied classes with the resources
they’d need to follow along, and were joined by our
partners via Zoom and Teams to take students through
the activities. Across the six pilots, 485 students were
reached across 29 hours of student interaction.
The success of the pilot events showed the impact that
accessible digital resources can have in the classroom.
While Cambridge LaunchPad and our partners are
excited to get back to in-person Project Days in 2022,
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we’ll continue to expand our digital and virtual
offer to schools in Cambridge – with the launch of
a refreshed website and new digital resource hub.
As the programme continues to adapt to
meet the needs of our students and partners,
Cambridge LaunchPad’s mission remains
the same – it’s a movement led by STEM
organisations, who invest their talent and
resources to inspire young people into STEM
careers by providing hands-on experiences,
and addressing the diversity issues which exist
within STEM.

“Year 8 thoroughly enjoyed the
day. It was a lovely opportunity for
students to work collaboratively
to produce something they were
proud of. I heard wonderful
discussions and saw lots of
troubleshooting along the way.
As teachers, we work hard to
model resilience to our students
and this opportunity really
showcased further how
resilient our students are!”
David Jones, Head of Science,
Long Road Sixth Form College:
“TTP completely developed and produced this
resource, which was extremely valuable from a real-world
application of Physics perspective. My input was simply
to mould the resource into a possible teaching delivery.”

OUR TEAM

Anne Bailey

Katherine Bishop

CEO & Co-Founder

Senior Partnership and
Development Manager

Catherine Hay

Bethany Hutson Sparkes

Enterprise Coordinator

Marketing and
Communications Manager

David Brockway

Cinzia Brusini

Relationship Manager

Head of Careers

Rachael Nicholas

Fernanda Novaes

Alison Price

Region of Learning
Project Coordinator

Head of Operations

Target Apprenticeships
Project Coordinator

Peter Buncombe
Programme
Coordinator

Hilary Burr

Careers Development
Professional

Madhavi Rao

Finance Manager

Matt Diston

Head of Programme
Delivery

Tariq Sadiq

Careers Development
Professional

Susan Earnshaw

Careers Development
Professional

Matt Sage

Marketing Assistant

Youmna Khan

Careers Development
Professional

Mary Steel

Work Experience
Coordinator
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Lisa Taylor

Cambridge LaunchPad
Programme Coordinator

Sara Thompson
Business & HR
Administrator

Jennifer Wilby
Programme
Coordinator

Alison Wilson
Careers Development
Professional

And a big thank you to
previous team members who
worked with us in 2020/21:

Non-Executive Directors:

Molly Askham

Garry Havens

Geordie Bailey

John Elvin

Harriet Dodsworth

Jon Green

Valerie Dring

Pri Pinnaduwa

Sue Walden

Sarah Pattison

What’s next?
2021/2022 is a big year as we roll out elements of our new GCP
contract – providing careers advice and mentoring for students
who qualify for pupil premium, helping them to find quality
work experiences, and ensuring that all schools in greater
Cambridge have a good careers education programme.
We’ve introduced a series of online workshops
for parents and guardians and will be providing
school staff with CPD, so that everyone who
influences children and young people can have
a positive impact. We’re also able to help young
people up to 24 years of age across the rest of
Cambridgeshire and Peterborough, as part of
the ESF funded Region of Learning project.
The next year will see us focus on expanding
Cambridge LaunchPad, to include more digital
and virtual resources and hopefully returning to
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project days at our wonderful partners’ premises.
We’ll also be launching a refreshed website, with
a new resource hub to support our digital work.
We’re working with partners to develop a local
and regional curriculum that makes the most of
the place we live and learn as we prepare people
for life and work. One way we’re doing this is
by developing a youth advisory board, so that
young people are directly involved in everything
we do.

Our community is key to
everything we do. 2021/2022
will see us continue to work
as part of the community of
people and organisations
committed to developing the
skills and talents of everyone
in our communities, so that
everyone can achieve their
full potential.

These are just some of the organisations
who have supported us this year:
Arthur Rank Hospice
Charity
AstraZeneca
Aveva

G’s Fresh
Kennedy’s Law
Kier

Cambridge Consultants

Morgan Sindall
Construction

Cambridge Network

New Anglia LEP

Cambridge Regional
College

PwC

Cambridge United
Community Trust
Cambridge University
Hospitals
Cambridge University
Press
Cambridgeshire Early
Years & Childcare Services
Colorifix
Fitness Rush Mobile
FSB

Form the Future CIC
47 Norfolk Street
Cambridge CB1 2LD
Registered no. 09648854
www.formthefuture.org.uk
@Form_Future

Qualcomm
Royal Marines
Royal Navy
University Centre
Peterborough
University of Cambridge
Department of
Engineering
Women into Construction
Wood Green

